DESIGN THINKING

DJELLOUL ZIDANE




ralall Eadly Mad) asdatt) 55155 MY

1Y daglial diaciat) 4k ol 4
el Jlee ) clila g

Anylig) Aghy il Agibgll Aalll

CNCSIIU




(5,Sall slmal 53,000

.M|M|O

eeeeeeee



Ice Breaking ot 4T boLiS

TREY

Research




TREY

Research



eeeeeee



)Séi” A\%Jﬁ‘-«-‘)—a

Ay ol

eeeeeee



Sebilolotal c¥lee A Lo®
Tlireig ligh il s> (L Le®
(.elips cliwlys)
S..clidd bl ga Al

TREY

Research



TREY

Research




¢y
2l jalalf

2umylall yalial ®




S8 udes 3ybo

BRAINSTORMING sadll amali™
SCAMPEF£ el aas™

Design Thinking gl ASad(™
6 HATS OF BONO 6 ZL'LJ-&J‘ Slaaliaas L™
MIND MAPPING aca. il Edai).‘tjt ELE'iJ'Ia.

TREY

Research



“*Brainstorming

Brainstorming Guidelines

4 Setatime limit for the brainstorming 4 Record all brainstorm ideas
Alidzas are good ideas #  Take tums when
presenting the idzas
4 Donot judge anidea when #  Assignamonitor to keep
presented to the group the brainstorm focused

4 Donottalk during the slent
brainstorming session
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Substitute

<Insert your text here>
Put to Another Use

<Insert your text here>

Adapt

Reverse

<Insert your text here>

<Insert your text here>

»

Put to Another

Reverse

Combine

<Insert your text here> Modify

<Insert your text here> Eliminate

<Insert your text here>
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What are their needs Create arepresentation of
and insight? your ideas

Who are my users? Brainstorm and come up Share your prototypes
What matters to this persons? with creative solutions for feedback
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Empathize Ideate
Understanding Cenerating
people your ideas

Q 2 &

Define Test Prototype
Figuring out Refining Creation and
the problem the product experimentation
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Staffing costs
86% of budget,

Costs
hgh | Why?

ot WhY?
balanced

Income heavily <
reliant on few

large clients
neeme ( Why?

Company
Mligi.u are
underused

Partners are 70%

Why?

Low number of
support staff

Premises staff

S-year routine
maintenance plan
undercosted

Partners have
strong connection
to PwC

Big fish were
necassary In early
days

Conference center
opened locally

Meeting rooms
not used for
external events

<‘lhy?

Large number of management points
Decision by management

(
(

(

Staffing very stable

Historic

Employ own cleaning staff at high rates

Cleaners local people with strong
connection to company

Have allowed some queue jumping
Plan still has 3 years to run

Company X decided not to reapply 2 years ago /-
Co-ordinator's salary now in main company budg

Roll drop In January

Knock-on impact in other areas, eg. FSM, SPP
Greater variety of facilities avallable

Better economic climate for new ventures
Health and safety ssues

Management have stopped avertime
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Define

IfI had only 1 how to-
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Brand Customer
Centric Centric CLLG-A P TP B

IS Lramg LoS ool & cslaglall aa
oo Laadsts csllasdlll Joles cabolazll Al
I O PN CA NP D T S AURIRES S
oo Lpddd) dolal Cue e e el @
G LK) aablall ARl alasial M5

(Easdly 4SLadly il galally 2 1 (gl

TREY

Research



TREY

Research




PREGWAY dda y kil A o)
User Journey Mapping
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Strenghts Weaknesses

Opportunities Threats

. 3';‘ - . sy o TR EY

Research




Prototype

a8y et ol ey cprototype Joll
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Rapid prototyping, testing and

handoff for modern design teams
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HOWTOBUILDA
MINIMUM VIABLE PRODUCT

NOT LIKE THIS

MVP Jod! ol el 4488
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Les
six chapeaux

de la

réflexion

Edward de Bono
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NEUTRALITE EMOTIONS CREATIVITE
Faits, chiffres. informations Intuitions. sentiments. Fertilité des idées, aucune censure,
dénuées dinterprétations impressions. pressentiments dees farfelues. provocantes

-

PESSIMISME UPTIMISME ORGANISATION

Prudence. dangers. risques. fique positive. réves. esp Canalisation des idees. rigueur.
objections. inconvenients - ntaires construct discipline, solution a retenir
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Les six chapeaux de la réflexions
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