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The key differences between Organizational Identity and Organizational Culture in a
concise, point-by-point format:

1. Definition:

o Organizational Identity: Represents how the organization presents itself both
internally and externally, answering the question, "Who are we?"

e Organizational Culture: Refers to the values, beliefs, behaviors, and daily practices
that guide how work is done within the organization, answering the question, "How do
we work?"

2. Focus:

« Organizational Identity: Focuses on the external image and how the organization is
perceived by customers, clients, and the public.

e Organizational Culture: Focuses on the internal environment, shaping employee
interactions and day-to-day functioning within the organization.

3. Target Audience:

o Organizational Identity: Primarily directed at external stakeholders, such as
customers, investors, and the general public.

e Organizational Culture: Primarily directed at employees and other internal members
of the organization.

4. Key Elements:

e Organizational Identity: Includes brand, logo, mission, vision, and core values that
define how the organization is seen by outsiders.

« Organizational Culture: Includes internal values, behavioral norms, leadership
styles, and workplace traditions that shape employee behavior.

5. Purpose:

« Organizational Identity: Aims to build and maintain a distinct image and reputation
in the market.

« Organizational Culture: Aims to foster employee engagement, productivity, and a
cohesive work environment.
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6. Influence:

« Organizational Identity: Affects the public perception and market positioning of the
organization.

« Organizational Culture: Affects internal collaboration, employee morale, and the
efficiency of daily operations.



