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Axis 5 : The Culture and Identity of Organizations
Introduction :

The culture of an organization encompasses its shared values, beliefs, and
practices, influencing how members interact and work together. It plays a
crucial role in shaping the organization's identity and fostering a sense of
belonging among its members. Effective leadership and communication are key
In cultivating a positive and inclusive organizational culture.

1- Definition of Organization :

An organization is a structured and purposeful entity formed to pursue specific
goals or objectives. It typically involves individuals or groups working together,
with defined roles, responsibilities, and a hierarchy, to achieve common aims.
Organizations can vary widely in size, structure, and purpose, spanning
businesses, non-profits, government entities, and more.

2- Culture of the Organizations :

The culture of an organization refers to the shared values, beliefs, norms, and
behaviors that shape the work environment. It encompasses how employees
interact, make decisions, and align with the organization's mission and goals. A
strong organizational culture contributes to a sense of identity, unity, and a
common understanding among members, influencing their attitudes and actions
within the workplace.

An example of organizational culture is Google's emphasis on innovation,
collaboration, and a casual work environment. Google encourages creativity
through initiatives like "20% time," where employees can spend a portion of
their workweek on personal projects. The company's open office spaces, casual
dress code, and emphasis on teamwork contribute to a culture that values
flexibility, creativity, and a sense of community among its employees.

3- Identity of the organizations :

The identity of an organization is a composite of its distinctive features,
including its mission, values, culture, branding, and reputation. It reflects how
the organization perceives itself and how it is perceived by others. An
organization's identity is often expressed through its symbols, slogans, and
overall image, contributing to its distinctiveness and recognition within its
industry or community.
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An example of organizational identity is Apple Inc. Its identity is closely tied to
innovation, design excellence, and a user-centric approach. Apple's sleek
product designs, minimalist branding, and the commitment to user-friendly
technology contribute to its distinctive identity. The company's tagline "Think
Different” and the iconic Apple logo further reinforce its unique identity,

distinguishing it in the competitive tech industry and creating a strong brand
Image.



